
23 March 2022 

Issues under Discussion for possible reform for 22-23 Season 

Dear All, 

Some of you will remember that on arrival in my current post, I instituted the annual provision of 
discussion papers based on issues brought up at both formal and informal meetings through the 
previous 6 months.  The concept was that these provoked discussion and comment from which 
decisions are made for reforms for the following season.  Sadly, Covid got in the way and so a paper 
was not provided last year.  However, we are back! 

Of course, we are in a slightly different world now with still some uncertainty over what the fallout 
from Covid will be.  Clearly, we have lost some fixtures and horses but on the whole numbers are 
holding up reasonably well in most parts of the country.  That having been said, we do need to take 
care that some parts are kept quorate to avoid a spiral downwards as happened west of the Pennines 
a few years back.  PPA Board has talked to lots of people and held strategy meetings, and we are 
working on plans to assist in bolstering both horse and fixture numbers 

The other problem with Covid has been that it has resulted in two short seasons which has meant that 
the holistic changes to race programming put in place 3 seasons ago have still not fully unfurled.  In 
particular, the full level of the penalty system for Conditions races has not occurred yet.  However, the 
signs are that we do have more competitive racing with fewer odds on favourites, and more people 
finding opportunities for their horses.  Most participants also seem to have got their heads round the 
conditions, and therefore know where to place their horses.  

As a result, we do not believe that this is a time for major changes to race conditions.  We need to see 
the full effects of the changes unfold, and find out what unfortunate unintended consequences result.  
Nevertheless, there are a few issues that remain open for discussion (some of them hardy perennials) 
which I list below, along with specific questions although comments on all welcome.   

Hopefully these issues will engender discussion across the sport, including with me in the field.  
However, I do want those thoughts fed back.  The best way will be through representative 
bodies, such as PPORA, PPSA and MFHA, who have their own Committee Meetings and lines 
of Communication into the PPA office and Board, the latter making the final decisions.  
However, for those of you who feel unrepresented, you can send letters to PPA Office or e-
mails to info@p2pa.co.uk.  There will also be the opportunity to ask questions and make your 
points at the PPORA Forum at Stratford at the end of the season. 

NB It remains key that any changes are simple to understand and implement both at the 
fixture level and in the centre. 

Aye 

Peter 

Peter Wright 
CEO PPA 
  

mailto:info@p2pa.co.uk


Types of Races and Possible Amendments 

A fuller explanation of the types of races and how they can be modified can be found in the ‘Point to 
Point Authority General Instruction (PPAGI) 1 – Race Framing’, which is available on the point to point 
website under Guides and Downloads, and is updated each year - read here .  I strongly recommend 
that you read the first three pages and then dip into it rather than try to read the whole (unless you 
are an insomniac) 

1. Opens.  The Opens are the top level of racing within point to points.  There are two types: 
those run at a higher weight but with no penalties, and those which have penalties of up to 7lbs.  
There are two issues worthy of note: 

• 5lb Penalty for previous season’s success in Hunter chases.  All Open races (bar the 
Classics) carry a 5lb penalty for all horses that won in the previous season 3 or more 
Hunter chases or two Hunter chases and one or more Open races.  This penalty only lasts 
until 1 March on the basis that these types of horse tend to be hunter chasing after that. 

• The weight for Opens with no penalties is currently 12st 5lbs.  This weight came in at the 
time when back protector allowance was 2lbs.  There is an argument that it should be 
reduced to 12st 3lbs (presuming p2p follows Under Rules to 4lb allowance next season) 
making total weight 12st7 which amongst other things is easier for Clerks of Scales.  
Arguably on same basis the 12st base weight should be reduced to 11st 10lbs (see below). 

Question.  Should weights be reduced to 12st3lb and 11st 10lb respectively 

2. Conditions Races.  These come below the Open races and provide opportunity for 
Schoolmasters returning from under rules as well as our progressives which are not quite yet Open 
standard.  There are 3 levels which equate to different dates for eligibility and penalties.   Fixtures 
have become aware of the value of making further restrictions, whether re the horse or the rider, with 
both Veteran and Owner-Trainer races popular.  There are also 10 Ladies Conditions races 
programmed for this year in recognition that 40% of our riders are female but their horses are often 
not of Open standard.  Immediate evidence indicates that these will be very popular and should grow 
in number in coming years. No doubt other ideas will emerge.  Whilst we need to let things unwind 
over a 3 year period, current signs are good.   

3. Intermediate/Restricted Races.  Contrary to popular opinion the most popular route for 
horses in point to pointing remains going up through the progressive races.  However, since numbers 
have fallen overall, that is likely to leave low numbers of runners per race if too many of these types of 
race are run.  The situation is further complicated by the imbalance of Intermediates across the 
country with some Areas having a glut and others too few – the latter resulting in very hot races.  Two 
years ago we allowed horses to run in an Intermediate even if they had already won one or two 
Conditions races albeit with penalties.  This has helped and we don’t know what final effect will be. 
The options: 

• Leave as is with supply and demand ensuring that fixtures readjust their programmes 
accordingly. 

• Request all Areas to ensure they have enough (but not too many) Intermediates 
programmed throughout the season 

• Allow horses to continue to run in Restricted races, albeit with a 5 or 7lb penalty, once 
they have won one.  This is often brought up with people pointing out that it was done 
before.   However, that was before creation of Intermediates or allowances for back 
protectors. 

https://point-to-point-production.s3.amazonaws.com/system/redactor3_rails_assets/files/1149/20210722_Point_to_Point_Authority_General_Instruction_1_-_Race_Framing_for_General_release.pdf


• Scrap both races and create a ‘Graduation’ race with each win (up to a max of two) 
carrying a 5lb penalty.  NB This could remain described as a Restricted if we wished. 

Question.  Which option(s) do you prefer and why. 

4. Maiden Races.  The restructuring of weight for age differentials appears to have worked well, 
and there is growing understanding and use of the Maiden Conditions and Maiden No weight for Age 
Allowance (NWFAA).  I suspect these are going to supersede most of the age related Maidens as the 
standard Maiden ensures that young horses get their opportunity.  Single age Maidens do make sense 
for the younger horses in terms of sales etc but we will need to reach larger numbers to make these 
work properly.   

NB Please note that we have introduced Novice Champion races this year for horses that win their 
Maiden this season.  This will allow top progressives to be recognised. 

5. Flat Races.  These are increasingly popular as opportunities to introduce horses to 
racecourses, and the take up of runners to entries is normally over 90%. 

6. Hunt Races.  It has become apparent that there are several regulations appertaining to both 
horses and riders in Hunt races which are no longer really understood and are a little dated.  For 
example since there are under 400 jockeys, and very few sign up for just the Hunt race, very few Hunt 
races can have horses ridden only by members of the Hunt.  PPA is working with MFHA to find simple 
solutions, which makes it clear to all. 

7. Hands and Heels Races.  It has been suggested that we should allow some ‘Hands and Heel’s 
Novice rider Conditions races.  The idea behind them would be to give novice riders a chance to sort 
out their balance etc before having to worry about use of whip, and would be a useful trial in their 
own right considering wider issues.  It is not as straightforward as it may seem as the jockeys would 
still need whips for guidance etc, and it would be difficult to police. 

8. Standard Weights.  A few issues here: 

• Proposed to standardise all weights apart from Hunt and Ladies races at 12st.  There are a 
couple of races other than Opens which are 12st 5 with the aim of encouraging heavier 
riders.  However, there is no evidence that this has worked, whilst it has caused confusion 
resulting in one rider being disqualified last season. 

• Some have proposed reducing standard weight from 12st to either 11st 10lb (to make 
12st with back protector) or 11st 7lb.  The advantage of latter is that it would: reduce 
amount of lead carried, particularly for girls, and make it easier for horse to carry a 10lb 
penalty and still have a chance.  Of course, this is a continuation of above and may lead to 
some jockeys struggling. 

• Single Age weights could be altered from 11st 12 lbs to 11st 10lbs to result in round 
figures for Scales. 

Questions.   

• Do you agree that we should standardise all weights for races?  Any exceptions?  
• Should weights be put to level which with allowance makes round number, or less. 

9. Claiming Rider Allowance Extended.  Several people have suggested that the Claiming rider 
allowance should be extended to cover more races than just Opens in order to give them a chance to 
get more rides.  On the surface this sounds obvious and simple.  However, around 70% of our jockeys 
are claimers, and anecdotal evidence indicates it would not take rides off our oversize top jockeys.  



Instead it would probably reduce rides for those who have managed to get to 6 not unlike what we 
see under rules.  The other problem is more practical in that it would add further complications for 
fixtures.  Quite apart from having to check who gets the allowance, they also need to inform the 
paying public.  It’s a bit of a standing joke amongst some (not me) about how seldom this happens for 
Opens but at least the horses are well known and its normally fairly obvious.  This would be very 
unclear at the Conditions race level and could bring our integrity into disrepute.   

This is not to say that we should forget about it, but we do need to think through how it could be 
made to work simply and to everyone’s benefit. 

10. Irish Horses.  As many of you will know the Irish point to point structures are very simple 
above Maiden being based on winner of one, two or three races.  The problem with this is that once a 
horse has won two Hunt races for example  it is forced to run in races above its ability.  As a result, 
pre-Covid PPA was occasionally asked whether an Irish horse could be based in Ireland but come 
across to race over here and then return.  The advantage for us being that it might bolster runners in 
areas which are otherwise short – eg Waterford is closer to West Wales than England.  There are some 
considerable practical difficulties with the concept which would have to be overcome but its worthy of 
discussion.  NB This would probably be aimed at Open and Conditions type horses not Maidens. 

Would you feel comfortable racing against Irish horses on a weekly basis? 

11. Selling/Claiming Races.  Early consideration being made to run a limited number of this type 
of race.  Comments welcome. 

Would you consider buying a horse in these circumstances? 

Other Issues under Discussion 

1. Horse Numbers.  There appears to be a shortage of thoroughbreds in general with foaling 
numbers considerably down over the last 15 years in the British Isles, and that is affecting point to 
point numbers.  At the same time our demographics are also changing with increasing numbers of 
individuals with no access to land but wanting to own a share of a horse.  We have some ideas on how 
to meet that demand, although there are practical issues to overcome: 

• Make it simpler for Horses under rules to be found homes point to pointing. 
• Some Owners under rules might like to share their horse to point to point where they can 

be more hands-on, and their partners could pay the costs or keep/train the horse. 
• Possible development of large-scale Clubs to encourage ownership 

 Delighted to hear of other ideas that you may have. 

2. Maintenance of quorate level of Fixtures in a region.  We have been losing fixtures for some 
years now.  However, perhaps counter-intuitively with lack of horses, the risk lies in an Area or region 
no longer having enough fixtures to keep local people engaged.  Whilst the bigger trainers and some 
others are willing to travel long distances, many of the owner-Trainers are not.  Furthermore, they are 
the ones who also help run fixtures.  It is therefore vital that we do our best to keep all parts of the 
country with a regular set of fixtures.  This may require more Club fixtures, which will need YOUR help. 


